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1.0 ABOUT THIS DOCUMENT 
 
This document is designed to provide an accessible introduction into the broad structure and workings of 
GEO’s assurance system – which is designed to ensure the consistent and credible evaluation of 
performance across defined sustainability action areas and indicators relating to the award of GEO 
Certified® status for golf facilities, developments and tournaments. 
The document includes updated content and corrective actions resulting from ongoing monitoring and 
evaluation of system performance over recent years; as well as some further adaptations in light of the 
significant impact of the COVID pandemic, in areas such as auditing. 
The final section of the document outlines some of the forward-looking analysis of the system, and 
potential areas for further development of our Assurance System. 
 

2.0 CONTRIBUTION TO ISEAL CREDIBILITY PRINCIPLES 
 
The GEO Assurance Management System (AMS) is a central component of GEO’s overall sustainability 
system, operating closely alongside, and helping to ensure meaningful connections between: 
 

• Stakeholder-led standard-setting (ISEAL Standard Setting Code) 
• Reliable monitoring, evaluation and reporting of impacts and claims (ISEAL Impacts Code) 

 
Importantly, the AMS is a vital part of ensuring that GEO continues to work both to the spirit and letter of 
the ISEAL Credibility Principles – namely: 
 

Sustainability  Standards scheme owners clearly define and communicate their sustainability objectives and approach to 
achieving them. They make decisions that best advance these objectives. 

Improvement  
 

Standards scheme owners seek to understand their impacts and measure and demonstrate progress 
towards their intended outcomes. They regularly integrate learning and encourage innovation to increase 
benefits to people and the environment. 

Relevance 
 

Standards are fit for purpose. They address the most significant sustainability impacts of a product, 
process, business or service; only include requirements that contribute to their objectives; reflect best 
scientific understanding and relevant international norms; and are adapted where necessary to local 
conditions. 

Rigour 
 

All components of a standards system are structured to deliver outcomes. In particular, standards are set 
at a performance level that results in measurable progress towards the scheme's sustainability objectives, 
while assessments of compliance provide an accurate picture of whether an entity meets the standard's 
requirements. 

Engagement  
 

Standards-setters engage a balanced and representative group of stakeholders in standards 
development. Standards systems provide meaningful and accessible opportunities to participate in 
governance, assurance and monitoring and evaluation. They empower stakeholders with fair 
mechanisms to resolve complaints. 

Impartiality 
 

Standards systems identify and mitigate conflicts of interest throughout their operations, particularly in the 
assurance process and in governance. Transparency, accessibility and balanced representation 
contribute to impartiality. 

Transparency  
 

Standards systems make relevant information freely available about the development and content of the 
standard, how the system is governed, who is evaluated and under what process, impact information and 
the various ways in which stakeholders can engage. 

Accessibility 
 

To reduce barriers to implementation, standards systems minimise costs and overly burdensome 
requirements. They facilitate access to information about meeting the standard, training, and financial 
resources to build capacity throughout supply chains and for actors within the standards system. 
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Truthfulness 
 

Claims and communications made by actors within standards systems and by certified entities about the 
benefits or impacts that derive from the system or from the purchase or use of certified product or service 
are verifiable, not misleading, and enable an informed choice. 

Efficiency  
 

Standards systems refer to or collaborate with other credible scheme to improve consistency and 
efficiency in standards content and operating practices. They improve their viability through the 
application of sound revenue models and organizational management strategies. 

 
3.0 ADDRESSING THE ISEAL ASSURANCE CODE 
 
The ISEAL Assurance Code is designed to ensure that ISEAL Code Compliant systems are structured 
and operate in a way that ensures: 

• Efficiency and Improvement 
• Rigor and Impartiality 
• Value and Accessibility 

By aligning our AMS directly to the principles and criteria of the ISEAL Assurance Code, GEO aims to 
ensure that these three important principles are fulfilled in practice – each being seen as vital in ensuring 
the system generates real social and environmental outcomes, as well as trust and confidence around 
communications and claims. 
 

4.0 THEORY OF CHANGE – SUSTAINABLE GOLF 
 
Our AMS is also a vital component of the overarching GEO Theory of Change for advancing sustainability 
in and through golf.  Working in close harmony and synchronized with the GEO Standard Setting and 
M&E of Impacts activities, the AMS ensures the real-world impact of standards are consistently evaluated 
and measured; that the necessary supporting evidence and data is tracked; and that this rigor and 
accuracy underpins all following communications and claims, from certified entities, and also including 
industry knowledge sharing and wider promotion of results. 
 
Overview of GEO Foundation, Sustainable Golf - Theory of Change: 
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5.0 AMS STRUCTURE 
 
GEO’s AMS has continually evolved since inception in 2013, most notably in 2015 with the creation of our 
three-tiered approach to oversight.   GEO Foundation serves as the owner of the scheme and primary 
oversight of GEO Certification Ltd, the second tier which oversees the GEO Accredited Verifiers (i.e. 
certification auditors).   
 
Whilst on the one hand this structure is customized for effective and efficient delivery of sustainability in 
relation to the sport of golf, it also seeks to ensure a robust, rigorous, inclusive, expert-led and evidence-
based approach. 
 
5.1 Founding Principles 
 
By design, the structure is relatively simple.  From its earliest phases of development, key principles and 
practicalities were intentionally incorporated into GEO’s AMS structure: 
 

• Quality control – as a pioneering approach in a new sector, and with global applicability, 
maintaining relatively tight reigns on the system as a whole, including the assurance components, 
helps to improve the capacity in expertise, knowledge and understanding about the real 
challenges, opportunities, materiality of issues, technical solutions and impacts and performance 
indicators specific to the issues of golf as a sustainable sport 

• Efficiency – whilst there has been developmental funding for the creation of golf’s sustainability 
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standards, assurance and impacts system, unrestricted donor income has not been available to 
levels seen in other sectors and systems.  For that reason, GEO Foundation has had to develop a 
system that can be streamlined, effective and which avoids heavy costs built into its operational 
delivery.  This is reinforced by the fact the sector is predominantly made up of micro businesses 
and SMEs for whom sustainability assurance and certification can be seen as a relatively 
expensive activity. 

• Adaptability – the ability to develop through use, then to learn through application, followed by a 
fast and responsive approach to refinement. 

 
5.2 AMS Structure at a Glance 
 
We believe these principles are embodied in the mission driven, non-commercial structure that has been 
put in place and which owns, oversees and implements the Assurance Management System, as shown 
here: 

 

 
 
 
 
 
 
 
 
 
 
 

6.0 ABOUT THE SYSTEM 
 
6.1 Ownership and oversight 

GEO 
FOUNDATION

• International non-profit dedicated to 
advancing sustainability and climate action,  
in and through golf

• Owner of the entire scheme and system
• Activation of publicly available policies and 

procedures

GEO 
CERTIFICATION 

LTD

• Wholly owned subsidiary
• Official delivery body of AMS
• Evidence-based decision-making on eligibility, 

immediate and continual improvement 
requirements and disclosure

GEO VERIFIERS
• Network of fully independent, trained and 

accredited auditors responsible for 
verification and validation

• Working to clear verification policies and 
procedures, with ongoing and iterm reviews

• Also part of system performance monitoring, 
helping track short, medium, and long term 
corrective actions

 

Complaints and appeals 

Implementation and evaluation 

 Complaints and appeals 
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6.1.1 GEO Foundation 
 
GEO Foundation for Sustainable Golf is an international non-profit headquartered in Scotland.  The 
organization is legally registered in Scotland as a Company Limited by Guarantee, with Articles and 
Memoranda of Association that ensure the organization’s activities and allocation of funds are entirely 
mission driven – for the purposes of accelerating sustainability in and through the sport of golf. 
 
The company is led by a group of volunteer Directors, who have no shareholding in the company, nor 
rights or ability to access shares or revenues, beyond reasonable expenses.  GEO Foundation serves as 
the oversight body to all aspects of the GEO Certified® labelling system, including ISEAL Credibility 
Codes covering standard setting, assurance and monitoring and evaluation of impacts. 
 
ISEAL REFERENCE DOCUMENTS 

• GEO Foundation Incorporation Certificate 
• Articles and Memorandum of Association 
• Insurance Certificates 
• Accounts 
• Data Governance Policies 
• Personnel competencies 

 
GEO Foundation has formally delegated assurance implementation duties to GEO Certification Ltd, 
responsible for executing all approved policies and procedures in relation to assurance.   
 
6.1.2 GEO Certification Ltd 
 
GEO Certification Ltd is a wholly owned subsidiary of GEO Foundation.  It has been established with the 
sole purpose of oversight of GEO’s Assurance Management System.  A signed Memorandum of 
Understanding sets out the terms of the relationship between the organizations, and the defined role and 
duties of the subsidiary.  GEO Certification Ltd is led by a group of volunteer Directors (distinct from those 
Directors of GEO Foundation) and employs a team of staff operating in various aspects of assurance. 
 
GEO Certification takes responsibility for ensuring the quality and integrity of the assurance activities that 
are undertaken by a network of accredited verifiers (i.e. auditors). 
 
More specifically, the areas of responsibility for GEO Certification cover: 

• Risks Assessment 
• Verification and auditing 
• Certification decisions 
• Complaints and appeals 
• Monitoring, evaluation and corrective actions 

 
ISEAL REFERENCE DOCUMENTS 



 
 
 

 
 

Assurance Management Overview v1.3 (August 2021) 
8 GEO Foundation

2 Quality Street, North Berwick, East Lothian
Scotland, UK EH39 4HW
T +44 (0)1620 895100  W sustainable.golf

• GEO Certification Ltd Incorporation Certificate 
• GEO Certification Articles of Association 
• GEO Foundation / GEO Certification MoU 
• Personnel competencies 

 
6.1.3 ISO 17011 Compliance 
 
Although a formal accreditation with ISO is not required, the GEO Foundation continues to conduct 
scheduled self-assessments against the latest versions of the ISO/IEC 17011 international standard. 
 
We do this in order to ‘cross check’ the strengths and weaknesses of key aspects of our oversight 
structure, and also more detailed processes for the recruitment, development, operations and evolution of 
approach to verification / auditing and validation. 
 
The most recent self-assessment against the ISO/IEC 17011 standard was undertaken in Q1 2021. 
 
SUPPORTING DOCUMENTS 

• ISO/IEC 17011 – GEO Self-assessment summary, latest version Q1 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.2 Risks Assessment 
 
GEO Certification Ltd.’s Management Team has established procedures to review its management 
systems at least once per year, to ensure their continuing suitability, adequacy and effectiveness. 
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GEO Certification Ltd staff undertake ongoing monitoring and evaluation of the performance of policies, 
procedures and people across the system, noting weaknesses, and planning, discussing and 
implementing remedial actions – many with immediate effect, some which feed into longer term analysis 
and larger scale improvements. 
 
SUPPORTING DOCUMENTS 
• GEO Risk Assessment, latest version 

 
 
6.3 Verification and auditing  
 
GEO Certification Ltd.’s oversight of verification and auditing covers four key aspects: 
 

• Verifier (i.e. auditor) eligibility 
• Verifier accreditation 
• Verifier operations 
• Verifier professional development 

 
Key details of each summarized below: 
 
6.3.1 Verifier eligibility  

• All GEO Accredited Verifiers (i.e. auditors) carry at least one recognized academic and/or 
vocational qualification in an environmental or sustainability-based field. These include: 

o Physical, biological and social sciences, Environmental Management Systems, 
Conservation and Countryside Management, Landscape Architecture, Urban and Land 
Planning, Resource Management, Environmental Engineering, Agronomy, irrigation and 
drainage, Golf Course Management / Architecture 

o They also must have at least 4 years practical experience in one of the following working 
environments: 

o Environmental and sustainability-based consultancy / NGO / education and research 
institutions, corporate responsibility-based duties in business, Land management, 
including estate management, forestry and countryside protection, Government agencies 
with relevant environmental and sustainability focus. 

o Ineligibility for verifiers includes 
§ Working under the direct, remunerated employment of an association or governing 

body in the sector (for risks of undue influence on objectivity of verification); 
working for a company that is primarily involved in selling products into the sector 
(for risks of bias towards commercial interests particularly in defining required 
Immediate / Continual Improvement Points for applicants). 

§ In addition, close attention is paid to any applicant that whilst they have the 
technical qualification and experience to qualify, may have a position in the industry 
(e.g. as a part of full-time practitioner in a related business). Accreditation of such 
individuals may be possible but receives greater scrutiny and may result in specific 
boundaries on the types and geographies of verification that are permitted.  
Allowances are often made in this category where, for example, verifiers are 
needed but there is an initial dearth in available capacity. 

 



 
 
 

 
 

Assurance Management Overview v1.3 (August 2021) 
10 GEO Foundation

2 Quality Street, North Berwick, East Lothian
Scotland, UK EH39 4HW
T +44 (0)1620 895100  W sustainable.golf

6.3.2 Verifier accreditation 
• Candidates are interviewed, trained and required to pass an exam before being able to become 

part of the GEO Accredited Verifier network. The verifier password protected area on the GEO 
website, Highrise platform and the verifier newsletter has training, guidance and information to 
continually update skills and knowledge. 

• Verifiers are required to sign a Contract and Code of Conduct, which commits them to following 
defined processes and behaving in a professional manner. 

 
6.3.3 Accredited Verifier operations 
 

• Once an applicant has finalized all self-reporting and provided the specified information (either via 
Dropbox for developments and tournaments, or via the OnCourse® web-based programme for 
facilities), all data and information is pre-checked by a GEO Cert. Ltd. member of staff, prior to a 
third-party Accredited Verifier being appointed to carry out the audit. 

• If necessary, pre-verification screening feedback is provided to the applicant requesting further 
data and information to ensure completeness 

• The appointment of the verifier is also screened by GEO Certification staff to ensure there are no 
conflicts of interest, and also at times to select verifiers with experience and qualifications that 
match with potential priority issues relating to each site 

• The applicant and verifier arrange sharing of information in good time ahead of the verification 
(verifiers are provided access to the completed OnCourse® information provided by the applicant) 

• Verifier and applicant arrange date and time for audit, with GEO informed and tracking at all times 
• The audit may be on-site, or remote, depending on risk assessment carried out in relation to the 

location of the facility (country, degree of remoteness); complexity (scale of entity, climate, local 
environmental and social context etc.); other material issues (reputational, levels of visibility 
including if the venue is host to a high-profile event, age of facility, history and background).  
Nature of audit is approved by GEO Certification staff. 

• That said 
o All verification relating to new development projects are carried out on-site at all times and 

delivered to consistent processes and standards with no variation 
o (Verifications for developments arising during COVID restrictions have been deferred / 

postponed rather than adapted due to the greater scale of risk for these applicants) 
o Verification policies for tournaments vary depending on scale and complexity of the 

tournament, and also based on the number of years annual verification has been carried 
out at the same event in the same location run by the same organization 

• GEO Certification Ltd does not use audit teams or conduct group audits.  The only exceptions 
may be when verifiers are being shadowed by other verifiers, or where a group of applicants in a 
region are due to be audited at the same time and a verifier has to travel reasonable distance to 
undertake.  Even in these cases each applicant has discrete, individual audit. 

 
 
 
6.3.4 Verifier professional development 
 

• Every Verifier Evaluation Report is checked and evaluated by a GEO Cert. Ltd member of staff. 
• Every fifth audit that a verifier carries out is peer-reviewed by another verifier in the network. This 

allows for further evaluation and calibration of performance. 
• Post-verification, an evaluation of lessons is undertaken between GEO Certification staff and the 

verifier to identify future risks and specific challenges, points of system and operational 
improvement that might be identified. 

• Knowledge-sharing is an important part of the GEO verifier’s defined role. GEO Cert Ltd 
encourages sharing of contact and experiences amongst verifiers.  
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• GEO Certification staff keep a record of verification strengths and weaknesses throughout the 
year - annually reviewing and appraising those to guide ongoing system improvements. 

 
In managing the network of Accredited Verifiers and its operations, GEO Certification also ensures that 
no verification activities are outsourced to non-accredited third parties. 
 
Public information 
 
https://sustainable.golf/get_involved/support_network/about_the_network 
 
 
SUPPORTING DOCUMENTS 
• Verifier Eligibility Criteria 
• Verifier Accreditation process 
• Verifier Code of Conduct and Contract 
• Verifier Procedures Overview  
• Verifier Template
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6.4 Certification decisions 
 
Decision-making  
 

• Accredited verifiers are trained to check applicant performance, and supply all relevant information 
and photographic evidence, against the set content and structure of the Verifier Evaluation Report 
Template, which is synchronized to both the Standard and OnCourse® programme content and 
materials 

• The verifier guidance notes on evaluating performance outline the performance grading/weighting 
system to be used to show the level of compliance and applicable supporting evidence, to guide 
and standardize a verifier's analysis the certification system requires. 

• The evaluation criteria are categorized as essential ("must") and desirable ("should") with 
guidance for verifiers on how to grade each element. 

o ‘Performance Grading System’ - significant good practice, notable, room for improvement 
and red list issues 

o Red list issues are those where the verifier identifies a club demonstrating lack of interest 
and understanding of sustainability or where there are no (or few) examples of practical 
implementation of sustainability projects during the assessment. 

o To become certified, a facility must conform to all essential criteria.   
o In the case of events, to become certified, the event must score a minimum of ‘credits’ in 

relation to the criteria. 
• The GEO evaluation system is based on a traffic light system: Green indicates clear compliance 

against criteria; amber indicates caution to be taken, performance to be evaluated more closely 
and likely Continual Improvement Points required; and red indicates a likelihood of legal issues or 
significant non-compliance with essential criteria and likely requiring Immediate Improvement 
Points to be addressed prior to certification being considered. This system will determine the 
recommendation by the Accredited Verifier of either 1. ‘Award’, or 2. ‘Certification pending’  

o Certification is typically pending if there are outstanding essential criteria to be fulfilled, 
including legal compliance issues or other significant aspects of non-compliance that 
cannot be addressed using the mechanism of Continual Improvement Points (CIPs).  In 
these cases, entities are provided with specific Immediate Improvement Points (IIPs) to be 
addressed within a maximum of six months from the date of verification to a degree which 
satisfies both the verifier and GEO. 

o CIP’s and IIP’s are framed through three-way communications between the applicant, 
verifier and GEO Certification staff. 

o The golf facility, once certified, has three years to fulfil Continual Improvement Points, 
when they will be audited against the GEO Recertified® Criteria. 

• There are no absolutes in the OnCourse® system due to the diverse range and scale of variances 
between golf courses and their associated sustainability issues, but all data submitted by the golf 
course is verified in the Verifier Evaluation Report, cross-checked and analyzed as a whole by 
GEO Cert. Ltd for the final certification decision. The reports are made publicly available on the 
GEO website for full transparency once the club is certified. 

o One element of the Verifier Evaluation Report includes a templated action plan for 
improvement (Continual Improvement Points) and all advice given must be presented in 
the Verifier Evaluation Report and stored on the GEO website for transparency, and this is 
also then used as a basis for recertification. 

 
 
 
Remediation and Sanctions for non-conformities  
 

• The process by which certification is awarded is covered in the Standard Monitoring Procedures: 
• In cases of continued unresolved issues, the GEO Cert. Ltd staff member refers case to GEO / 

GEO Certification Executive Director (in the first instance) and subsequently to GEO Foundation 
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Chief Executive Officer for opinion. 
• ED or CEO may advise on consultation with qualified representatives of GEO Advisory Council, or                 

other members of the Verifier Network. 
• Based on this feedback, the final position (on certification award or certification pending) to be 

taken by CEO. 
• Club and verifier are notified [potential for Club to initiate Complaints and Appeals procedure A17]. 
• All club Immediate and Continual Improvement Points, initial submissions and Verifier report are 

recorded and stored. 
• Red list issues result in certification being ‘pending’ or in extreme cases refused. Through the 

verification report template, GEO enables verifiers to draw distinction between single, discrete and 
resolvable non-compliance issues, and more serious failures to demonstrate that sustainability is 
embedded within the decision-making of the club.  This aligns well with the performance and 
systems-based mix of criteria in system standards. 

 

 
6.5 Complaints and appeals 

 
GEO Foundation takes its responsibilities as a programme and service provider, and certification scheme 
owner, extremely seriously.  Our goals are to deliver programmes, assurance and certification in ways 
which: 
 

1. Deliver direct value to participants 
2. Evaluate and make judgements on participant performance fairly, objectively and consistently 
3. Seek to drive continual improvement and tangible positive impacts – short to long term 
4. Meet local to global stakeholder expectations, particularly around confidence and trust in relation 

to how pressing social and environmental challenges are being addressed, and claims entities 
are making 

 
Whilst our work is generally well-received – not least as a result of the mission-driven, open and 
collaborative way it is undertaken, and for the stated goals towards which it is directed, we also make 
sure that whenever any participant or stakeholder would like to express a concern or grievance, submit a 
complaint, or lodge an appeal – that they are assured that it will be duly heard, respected and addressed. 
 
In order to follow through on these commitments, GEO Certification Ltd has in place a formal Complaints 
and Appeals Procedure, first approved in 2014. 
 
SUPPORTING DOCUMENTS 
• GEO Complaints and Appeals Procedure 
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6.6  Monitoring, evaluation and corrective actions 
 
GEO Foundation and GEO Certification Ltd teams carry out a formal review and evaluation of the system 
once per year, leading to further identification, planning and scheduling of corrective actions.  Any 
changes made to existing policies or procedures are tracked within GEO’s Risk Management Plan and 
published online (https://sustainable.golf/about/credibility/assurance).   
 
The primary focus of GEO Foundation’s monitoring and evaluation procedures is to gauge industry 
support for and engagement in the standard and certification at a high level.  
 
Moreover, there are four core elements covered by GEO Certification Ltd in its monitoring procedures: 
 

1. Participation in the programme - registration and certification; 
2. Club’s performance, quantitative and qualitative, against indicators; 
3. GEO Certification Ltd. Determinations – identifying and recording certification highlights and 

continual improvement points; and  
4. The effectiveness of independent verifiers (i.e. auditors) in assurance and supporting continual 

improvement. 
 
SUPPORTING DOCUMENTS 
• GEO Monitoring and Evaluation Procedures 
• GEO Risk Management Plan 

 
Some of the high-level SWOT analysis represented in Section 7 below is derived from this ongoing 
monitoring and evaluation of the system, and our approach to developing immediate and longer-term 
corrective actions across its scope.   
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7 LOOKING FORWARD 
Continual improvement in an evolving landscape 
 
As part of GEO’s firm commitment to seek to deliver a best-in-class sustainability standards, assurance 
and certification system for golf, and a pioneering model across sports, we continually monitor and 
evaluate the system – strategically and operationally. 
 
Whilst the operational aspects are well-documented, this section steps back to highlight the kinds of 
strategic issues, trends and tensions that may evolve over time – as a result of both external pressures, 
changes and other factors, as well as internal dynamics. 
 
As ever, this analysis is not simply designed to provide a description of strengths, weaknesses, 
opportunities and threats, but also to aid the development of appropriate immediate, medium- and long-
term solutions and responses. 
 
 7.1 Most recent evaluation summary (August 2021): 
 

 Strengths (KPIs) Weaknesses Opportunities Threats 

G
EO

 C
er

tif
ic

at
io

n 
Lt

d 

Proactive movement 
towards data-based 
decision-making 
(OnCourse data, verifier 
data collection, annual 
performance tracking) 

Increasing demand for 
other GEO Foundation 
services and solutions 
bringing the organization 
even closer to sector 
associations 

Building sector 
performance thresholds / 
benchmarks to make 
performance evaluation 
even more focused and 
informed 

Potential emergence of 
new evidence of clients 
moving towards easier 
systems and forms of 
recognition, or generating 
their own communications 
and claims without 
assurance and certification 

Quality control across 
network of Accredited 
Verifiers (i.e. auditors) 
 
(Verifier data comparison 
to self-reported OnCourse 
data) 

Greater demands on staff 
time around delivering 
value to clients and 
stakeholders in other ways 
– strategic service es; 
communications support; 
tools and calculators; data 
management – all placing 
pressures on staff focus 
and overall resourcing of 
dedicated assurance roles.  
Has resulted in new hybrid 
roles, e.g. data handling 
and reporting as key part 
of assurance and service 
to client 

To connect assured 
evidence with inspirational 
communications due to the 
unique nature of sport.  
Working on this by 
synchronizing for example 
venue requirements and 
expectations with high 
profile ambassador 
activities and outputs 

Greater activity in the 
sector beginning to 
confuse and compete for 
clients.  Especially tools, 
awards and other systems 
where assurance is not 
such a large part 

Avoiding conflicts of 
interest between verifiers 
(i.e. auditors) and client 
 
(Verifier qualifications, 
years of experience, 
number of audits/verifier) 

 Further build out verifier 
competencies to take into 
account higher concern 
and attention to detail on 
climate change and also 
UN Sustainable 
Development Goals, plus 
rapidly evolving regulatory 
requirements 

Questions being posed by 
influential stakeholders 
about key aspects of 
credibility – such as third-
party nature of system 
owner, additional 
measures and costs 
around assurance.  
Emergence of ‘corporate’ 
rather than ‘sectoral’ 
thinking 

Continue to evolve system 
well in light of detailed 
system weaknesses 
 

  Verifiers now building up 
closer relationships with 
clients so now beginning 
to enforce policy of limiting 
repeat verifications 
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(Number of audits/verifier) between same verifier and 
client 

Regional risk management 
adaptations and use of on-
site / remote verification 
policies in collaboration 
with stakeholders – road-
tested prior to adoption 

   

No examples of fraudulent 
claims or representations 
over recent years 
 
(Frequency of 
complaints/appeals) 

   

Complaints and appeals 
procedure (in its structure 
and tone) showing desired 
ability to address 
grievances and complaints 
to satisfaction of client and 
stakeholders prior to 
official processes 
 
(Frequency of 
complaints/appeals) 

   

G
EO

 F
ou

nd
at

io
n 

Little opportunity for 
corruption amongst clients, 
verifiers (i.e. auditors) and 
oversight body due to tight 
knit nature and 
relationships built 
throughout processes 

   

Good tracking and follow 
through on immediate and 
continual improvement 
points within system, plus 
evidence system is driving 
improved performance 
amongst exemplar clients 
 
(Annual OnCourse data) 

   

New model for in-building 
national /regional 
regulatory compliance with 
stakeholders and experts 
– integrating into 
programme content and 
assurance 

Ensuring language experts 
to serve as translators for 
interpreting compliance 
requirements and 
subsequent changes to 
policies and procedures 

Build out standard and 
tools to be offered in 
multiple languages 
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2021 to 2024 – likely solutions / adaptations to be put in place to 
address weaknesses and threats 
1. Considerable onward investment into IT systems – including strengthened reporting of database; 

synchronization of all clients, verifier and performance information (type, duration, evolution, trends, 
notable corrections and improvement points etc.).  More already underway in Q1-Q4 2021. 

2. Take further steps in relation to potential to evolve GEO Certification Ltd into new, extended 
partnership delivery mechanism, in direct collaboration with third party.  Need to make sure 
oversight body remains practical, cost effective, skilled and informed, with emphasis on 
performance results rather than too systems orientated, practical versus academic etc. 

3. Build up database of sectoral KPIs and build strengthened evaluation and communications structure 
round it, to provide greater real time data at heart of certification and claims (crossing over with 
Impacts efforts).  This may take us closer to an element of ranking / rating / indexing, but unlikely to 
mean complete removal of assurance aspects – more like a data driven evaluation and reporting 
value add to the system rather than loss of assurance. 

 
Our view is that whilst the landscape is changing; and some aspects of GEO’s role and influence within 
the sector is evolving (also to drive positive change and tangible impacts), this structure has continued to 
deliver in terms of confidence and credibility, as well as value for money and financial sustainability. 
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